SAS DOCTORS REVIEW   LEADERSHIP IN PRACTICE
LEADERSHIP IN PRACTICE  /  TOOL 03
Authority–responsibility map
Make accountability, authority, support and escalation explicit before accepting a task.
	Name: ____________________________________     Date: __________________     Role/team: ______________________________


	Why this matters
Risk increases when a person is held responsible for an outcome but cannot obtain information, time, resources or a decision.


The assignment
	Expected outcome
What exactly are you being asked to deliver, for whom and by when?
 
 
 


	Responsibility
	What I may decide
	What needs approval

	 
 
	 
 
	 
 




Conditions for safe delivery
	Need
	Available now
	Gap or action

	Time
 
	 
 
	 
 

	Information/data
 
	 
 
	 
 

	People/expertise
 
	 
 
	 
 

	Budget/resources
 
	 
 
	 
 

	Governance/support
 
	 
 
	 
 


Escalation
	When, to whom and how?
Name the trigger, the person or group, and the information they will receive.
 
 
 


	Useful sentence
“To deliver this safely, I need to understand what I can decide, what requires approval and who will remove barriers.”
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