SAS DOCTORS REVIEW   LEADERSHIP IN PRACTICE
LEADERSHIP IN PRACTICE  /  TOOL 07
First 90 days map
Enter a leadership role by listening, mapping risk and agreeing a small number of outcomes.
	Name: ____________________________________     Date: __________________     Role/team: ______________________________


	Start with curiosity
Do not promise visible change before you understand people, history, risk and the way work actually happens.


Listen and map
	Who / what
	What I need to learn
	By when

	Patients and service users
 
	 
 
	 
 

	Frontline staff
 
	 
 
	 
 

	Senior / neighbouring teams
 
	 
 
	 
 

	Data, risk and governance
 
	 
 
	 
 


Authority and support
	Responsibility
	Authority / limit
	Support / escalation

	 
 
	 
 
	 
 




30 · 60 · 90
	Point
	Outcome or learning
	Evidence / review

	30 days
 
	 
 
	 
 

	60 days
 
	 
 
	 
 

	90 days
 
	 
 
	 
 


	What must not be lost?
Name strengths, relationships or safe practices that change must preserve.
 
 


	Sustainable conditions
Clarify cover, protected time, delegation, peer support and recovery.
 
 
 


	Review together
Agree these priorities with the person or group that holds you accountable. Revisit them when context or risk changes.
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