SAS DOCTORS REVIEW   LEADERSHIP IN PRACTICE
LEADERSHIP IN PRACTICE  /  TOOL 05
Leader response audit
Reflect on how your first response affects candour, culture and future safety.
	Name: ____________________________________     Date: __________________     Role/team: ______________________________


	Choose one real moment
Use a recent concern, mistake, challenge or piece of unwelcome news. Focus on your observable response, not your intended personality.


The moment
	What was brought to me?
What did the person say, and what immediate risk was present?
 
 
 


	My first minute
Record words, questions, facial response and actions as accurately as possible.
 
 
 


Quick audit
	☐
	I thanked the person for raising it.

	☐
	I checked immediate safety before reputation or blame.

	☐
	I asked questions before reaching a verdict.

	☐
	I explained what would happen next.




Impact and follow-through
	Question
	Evidence or example

	Did the person remain able to speak openly?
 
	 
 

	Did I separate fact from assumption?
 
	 
 

	Was support offered to those affected?
 
	 
 

	Was an owner and update date clear?
 
	 
 

	Did learning lead to action?
 
	 
 


	Repair or reinforce
What conversation or action is now needed?
 
 
 


	My next first sentence
Write the response you want to make more reliably next time.
 
 


	Culture signal
Your first response teaches people whether difficult information is useful, dangerous or futile to bring to you.
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