SAS DOCTORS REVIEW   LEADERSHIP IN PRACTICE
LEADERSHIP IN PRACTICE  /  TOOL 04
Leadership decision record
Make reasoning understandable when evidence is incomplete or consequences are significant.
	Name: ____________________________________     Date: __________________     Role/team: ______________________________


Decision frame
	Purpose and decision required
What must be decided, by whom and for what patient, staff or service purpose?
 
 
 


	Known facts
	Assumptions to test

	 
 
	 
 


	Option
	Likely benefit
	Risk / trade-off

	1
 
	 
 
	 
 

	2
 
	 
 
	 
 

	3
 
	 
 
	 
 




Decision and safeguards
	Decision and rationale
Why is this option proportionate now?
 
 
 


	Risk
	Safeguard / owner
	Escalation trigger

	 
 
	 
 
	 
 


	Measure
	Review date
	Who receives the result?

	 
 
	 
 
	 
 


	What changed after review?
Record new evidence, correction and learning.
 
 
 


	Record proportionately
Follow local information-governance requirements. Do not place confidential or patient-identifiable details in an unsecured worksheet.
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