SAS DOCTORS REVIEW   LEADERSHIP IN PRACTICE
LEADERSHIP IN PRACTICE  /  TOOL 08
Leadership impact page
Capture one contribution as concise, credible portfolio evidence.
	Name: ____________________________________     Date: __________________     Role/team: ______________________________


Context and contribution
	Problem or opportunity
What was happening, who was affected and why did it matter?
 
 
 


	My role
Separate your contribution from the work of the team. State authority and constraints.
 
 
 


	Evidence used
	People involved
	Decision / action

	 
 
	 
 
	 
 




Impact and learning
	Outcome
	Evidence / verification
	Unintended effect

	 
 
	 
 
	 
 


	What I learnt
Include what did not work, what changed your view and what you would do differently.
 
 
 


	How learning was embedded
What was handed over, standardised, shared or reviewed?
 
 
 


	Verifier / feedback source
	Date
	Portfolio domain or standard

	 
 
	 
 
	 
 


	Credibility test
A strong impact page makes purpose, reasoning, contribution, result and learning visible without exaggerating causation.
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