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PORTFOLIO PATHWAY & SPECIALIST REGISTRATION | MODULE 12

Success, review, appeal,
reapplication and the

career after registration
Use a successful or unsuccessful decision constructively, distinguish
review from appeal, and plan employment, development and
wellbeing after the process.

✓ 18 min reading

✓ Full teaching, practical next steps and reflection

✓ Six practice questions with answers and explanations

✓ Complete source list and jurisdiction notes

Prepared for SAS, locally employed and other UK doctors

Author: Dr N Aziz
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Using this module
Independent
education

This is general professional information, not individual clinical, legal,
employment, immigration, regulatory, tax or pensions advice.
Current official instructions and the circumstances of the individual
case remain controlling. Practice scores do not establish
professional competence or accreditation.

The short answer
Successful Specialist Register entry enables new options but does not automatically create a consultant
job or change an SAS contract. After an unsuccessful decision, map the reasons and obtain advice before
choosing review, appeal or a future application. Current GMC policy allows a review request in defined
circumstances—usually within 12 months—where recommendations have been met or a procedural error
is alleged. Appeals are separate and can be costly.

Three next actions
• After success, verify register entry and build a deliberate job, induction and development plan rather than

assuming automatic employment change.

• After an unsuccessful decision, map every deficiency, recommendation, evidence date and route deadline
with an adviser.

• Protect wellbeing and choose the next step for evidential and procedural reasons, not shame or urgency.

Learning objectives
• Plan the transition after Specialist Register entry.

• Distinguish review, appeal and fresh application.

• Build a gap-closing and recovery plan after an unsuccessful decision.
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After successful registration
Confirm the Specialist Register entry, specialty and effective date. Update appropriate professional
records and inform relevant employers or Responsible Officer where required. Continue appraisal,
revalidation, CPD and evidence of current practice.

If seeking a consultant post, study appointment eligibility, job description, person specification and local
recruitment process. Prepare evidence of current consultant-level responsibilities, but do not imply that
CESR alone proves suitability for every role. If remaining SAS, discuss how the new status relates to duties
and career plans; it does not automatically rewrite the contract.

• Verify the register entry.

• Prepare separately for employment selection.

• Continue professional development.

Specialist grade and other destinations
A doctor may use the experience built during the Portfolio Pathway to support a Specialist grade
application or senior SAS development, but national and local processes govern employment. Specialist
grade remains distinct from Specialist Register entry.

Wales has an all-Wales Specialty-to-Specialist progression process; Scotland has published national
arrangements; England generally depends on employer-created Specialist posts and recruitment, and
other national arrangements should be checked. Use the dedicated Wales programme where relevant and
current national sources elsewhere.

• Keep regulatory and employment evidence maps separate.

• Label national routes.

• Reuse learning, not unsupported conclusions.

Analyse an unsuccessful report
Create a table for every unmet outcome: evaluator wording, submitted evidence, limitation identified,
recommendation, new activity needed, assessment method and earliest realistic completion. Distinguish a
genuine capability gap from presentation, currency, verification or procedural issue.

Ask specialty-informed and regulatory advisers to review the actual report. Do not rely on reassurance
that the evaluator was simply wrong or assume every disagreement is appealable. The next route should
match the problem.

• Map each deficiency precisely.

• Classify the type of problem.

• Use the report as a development specification.

The GMC review route
Current GMC policy provides a review route after an unsuccessful full Portfolio Pathway application where
the applicant has met the recommendations or believes a procedural error affected the outcome. A review
request is normally made within 12 months of the decision; extensions are exceptional and the live policy
controls.

A review is not a chance to send an entirely new career history without addressing the decision. Build a
recommendation-to-evidence schedule and leave time for verification. At 7 September 2026 the published
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fee for a request based on new evidence within 12 months is £857, but verify the live fee and eligibility
before paying.

• Check eligibility for review.

• Work directly from recommendations.

• Confirm the current deadline and fee.

Appeal and fresh application are different
An appeal is a legal challenge route with its own grounds, procedure, deadline and cost. It is not simply a
second evidential assessment. Obtain specialist advice promptly. At 7 September 2026 the published fees
are £1,974 for a written appeal and £2,986 for an oral appeal; verify current regulations before deciding.

A fresh application may be appropriate where substantial new development is needed, review timing is
missed or the route advises it. Compare cost, time, evidence currency and prospects with advisers. An
unsuccessful application is not a permanent professional verdict.

The GMC overview checked 9 September 2026 describes an appeal within 28 days of the decision. A
review, further evidence or a new application is a different route and must not be assumed to preserve an
appeal deadline. Read the decision letter immediately, confirm the applicable route and time limit, and
obtain individual advice. This website does not calculate the deadline for your case.

• Obtain legal or defence advice on appeal.

• Do not miss deadlines while seeking internal reassurance.

• Compare review, appeal and fresh application objectively.

Rebuild, reapply or redirect
Convert recommendations into a new development plan with employer support, supervision, assessment
and review. Preserve strong evidence while monitoring currency. Seek mentoring or peer support, and
address workload or health impacts. The process can be emotionally and financially demanding.

A doctor may decide to pause, reapply later, pursue Specialist grade, change specialty, remain in a valued
SAS role or seek a different portfolio career. None of these decisions should be framed as personal failure.
Use the Wellbeing and Professional Regulation programmes if the outcome interacts with distress, a
complaint or formal process.

• Use recommendations constructively.

• Protect health and finances.

• Keep multiple career routes open.

Common mistake
Avoid this Assuming that success automatically produces a consultant job—or

that an unsuccessful decision permanently closes a career—can
lead to rushed employment or challenge decisions.

Pause and reflect
For each possible outcome, what would your first three professional and wellbeing actions be?

Takeaways
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• Register entry enables opportunity but does not confer employment.

• Review, appeal and fresh application solve different problems and have separate rules.

• An unsuccessful decision can become a development plan; it is not a judgement of professional worth.
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Knowledge check
Choose one best answer. These practice questions support reflection; they do not assess a real case or
confer accreditation. Answer positions match the browser edition.

1. What happens automatically after CESR and Specialist Register entry?

A. A consultant contract is issued

B. The current job plan becomes a consultant job plan

C. Regulatory status changes; employment still requires its own process

D. The employer must create a vacancy

2. Can a successful Portfolio Pathway application replace a Specialist grade recruitment or
progression process?

A. Yes, everywhere in the UK

B. Only if the CV is long

C. Yes, after five years

D. No; it may support evidence, but the employment route remains separate

3. A report says evidence was too old but current capability may exist. What type of problem
may this be?

A. A reason to abandon the specialty

B. Proof of discrimination

C. Automatic procedural error

D. A currency and evidence-bridge problem requiring current proof

4. When may a review be appropriate?

A. When recommendations have been met or a qualifying procedural error is alleged under current policy

B. To avoid gathering recommended evidence

C. Whenever a different outcome is wanted, without identifying the review criteria or new evidence

D. To obtain the same process and remedies as an appeal without checking the review policy

5. What should determine appeal rather than review?

A. The legal grounds, procedural position and specialist advice—not disappointment alone

B. Which fee is lower

C. Whether colleagues are angry

D. Whether the applicant has more certificates
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6. What is a constructive response to an unsuccessful decision?

A. Treat it as permanent failure

B. Collect random evidence immediately

C. Hide the outcome from all advisers

D. A supported plan based on the stated gaps, alongside valid career alternatives
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Answers and explanations
1. C — Regulatory status changes; employment still requires its own process

Regulatory status changes; employment still requires its own process This follows the principle explained
in “After successful registration”.

Re-read “After successful registration” and write down the evidence or decision you would need before acting.

2. D — No; it may support evidence, but the employment route remains separate

No; it may support evidence, but the employment route remains separate This follows the principle
explained in “Specialist grade and other destinations”.

Re-read “Specialist grade and other destinations” and write down the evidence or decision you would need before acting.

3. D — A currency and evidence-bridge problem requiring current proof

A currency and evidence-bridge problem requiring current proof This follows the principle explained in
“Analyse an unsuccessful report”.

Re-read “Analyse an unsuccessful report” and write down the evidence or decision you would need before acting.

4. A — When recommendations have been met or a qualifying procedural error is alleged
under current policy

When recommendations have been met or a qualifying procedural error is alleged under current policy
This follows the principle explained in “The GMC review route”.

Re-read “The GMC review route” and write down the evidence or decision you would need before acting.

5. A — The legal grounds, procedural position and specialist advice—not disappointment alone

The legal grounds, procedural position and specialist advice—not disappointment alone This follows the
principle explained in “Appeal and fresh application are different”.

Re-read “Appeal and fresh application are different” and write down the evidence or decision you would need before acting.

6. D — A supported plan based on the stated gaps, alongside valid career alternatives

A supported plan based on the stated gaps, alongside valid career alternatives This follows the principle
explained in “Rebuild, reapply or redirect”.

Re-read “Rebuild, reapply or redirect” and write down the evidence or decision you would need before acting.
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Official and professional sources
Confirm the current source version and applicable nation, contract, scheme or specialty. A source list is
not a statement that every rule applies to every reader.

GMC policy on review applications
UK · https://www.gmc-uk.org/cdn/documents/policy---sat---portfolio-pathway---policy-on-the-time-period-for-making-a-review-applicati-1
05666227.pdf

GMC specialist registration fees from 1 April 2026
UK ·
https://www.gmc-uk.org/cdn/documents/general-medical-council-specialist-fee-regulations---effective-1-april-2026_pdf-113184035.pdf

GMC: specialist/GP registration overview and application route finder
UK · https://www.gmc-uk.org/registration-and-licensing/join-our-registers/applying-for-specialist-or-gp-registration

NHS Employers: SAS development guidance
England · https://www.nhsemployers.org/publications/sas-development-guidance

HEIW: Portfolio Pathway support for SAS doctors
Wales · https://heiw.nhs.wales/education-training/a-z/sas-doctors/how-to-apply-for-certificate-of-eligibility-for-specialist-registration-cesr/

Scotland Deanery: Portfolio Pathway for SAS grades
Scotland · https://www.scotlanddeanery.nhs.scot/your-development/specialist-and-associate-specialist-doctors-and-dentists/portfolio-pat
hway-for-sas-grades-formerly-cesr/

Edition and
verification

Editorial edition: 9 September 2026. The page source-review date is
2026-09-07. A publication date, editorial edit and substantive
source check have different meanings. See
sasdoctors.com/corrections for material corrections and the scope
of review.

Protect confidentiality. Do not enter patient-identifiable information, confidential employer material or privileged case details
into website tools. HTML teaching and worksheet alternatives are available through sasdoctors.com/resources.
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