SAS DOCTORS REVIEW   LEADERSHIP IN PRACTICE
LEADERSHIP IN PRACTICE  /  TOOL 02
PRACTICE Leadership Cycle
A structured prompt from purpose to action, correction and learning.
	Name: ____________________________________     Date: __________________     Role/team: ______________________________


	Use for
A service change, difficult meeting, safety concern, uncertain decision or formal leadership proposal.


	Step
	Question to answer
	Working note

	P · Patient and public purpose
 
	What are we protecting or improving?
 
	 
 

	R · Role, responsibility and risk
 
	Who is accountable and what could go wrong?
 
	 
 

	A · Authority and assumptions
 
	What may we decide, and what are we assuming?
 
	 
 

	C · Collaboration and communication
 
	Who must contribute, understand or challenge?
 
	 
 




	Step
	Question to answer
	Working note

	T · Translate into action
 
	What will happen, who owns it and by when?
 
	 
 

	I · Inspect effect
 
	What evidence will show benefit or harm?
 
	 
 

	C · Correct when reality disagrees
 
	What will trigger pause, escalation or change?
 
	 
 

	E · Evidence and embed learning
 
	What should be recorded, shared or sustained?
 
	 
 


Decision close
	Decision and owner
State the decision, accountable owner and review date.
 
 


	Review result
What did reality show, and what was corrected?
 
 


	Important
This is an author-developed practical framework, not a regulatory standard or validated assessment tool. Use current local policy and professional guidance.
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